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Communication

Effective communication is fundamental 
to:

• Delivering positive outcomes
• Building trust, common understanding 

and ensuring safety
• Delivering technically sound, socially 

responsible and safe projects
• Building and maintaining social licence
• Embedding safety as a shared value 

and responsibility
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Effective communication as a cornerstone of safety

OEI regulations 
and guidance
• Establish a shared 

understanding of 
what’s required

• If in doubt, ask the 
regulator

Establish the 
context
• Consult with 

workers and 
stakeholders

• Understand the 
operating 
environment

Develop 
management 
systems
• Reflective of 

specific risks and 
project activities

• Incorporates 
external context

Test system 
assumptions
• Gaps are identified 

and rectified 
before infield 
activities 
commence

Roles and 
responsibilities
• Everyone 

understands their 
role and why it 
matters

• Clear 
communication 
protocols are 
embedded

Implement 
and monitor
• Systems are in 

place to monitor, 
audit and report 
on performance

Feedback and 
improvement
• Insights and 

lessons are 
gained, fed back 
into systems and 
shared

Communication
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Our approach
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