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Leadership matters

* Leadership has a role to define the
standard early.

 Workers need to know who is
responsible and how to escalate
concerns.

* Inthe early project stages, ask the
questions:
e Can you design human error out?
* Can your systems tolerate
mistakes — or better yet, prevent
them?
e Can safety be embedded into

your infrastructure, your
operations, and your contracts?




What'’s required now?

While Australia’s offshore wind industry is still in its infancy, we have an opportunity to
get the fundamentals right now.

Effectively communicate
obligations

Build systems that support
safety by design, not just
by process

Set the tone that safety is
non-negotiable
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